
MINUTES 
Douglas PTO Meeting 
January 12, 2016 

In attendance 
Sam Cederbaum, Donna C. Hardy, Melissa Witkus, Deb Paquette, Sarah Plamondon, Bria Peach, Jennifer 
Chamberland, Jocelyn Huff, Sherry Zetlan, Lesley Ray Harvey, Lisa Dean, Kris Blatchford, Jon Gamelin, Kerri 
Pomfret 

The meeting was called to order by Melissa W. at 7:07pm. 

Approval of Minutes 
The minutes from the December 1, 2015 meeting were reviewed and a motion to accept was made by Sam C., 
seconded by Sherry Z., approved unanimously. 

Financial Report 
Per Deb P.: Cash balance is $63,742; recent fundraiser profits: Yankee Candle raised about $4400, Magazine Drive 
about $2400, Lil Shopper’s is not finalized but looks to be about $1500, holiday wreath sale is $884; just received the 
school photographer check for $1100 and a box tops check for $1700 

We currently have $2500 (approximate) shortage in fundraisers due to programs we either didn’t pursue this year 
(Scrip, membership drive, etc…) or that underperformed such as Game Night, Pancake Breakfast, and Magazine 
Drive. We will need to identify new initiatives to make up the shortfall. 

A motion to accept the budget was made by Sam C., seconded by Donna H., approved unanimously. 

Fundraising Update: Spring Carnival may not happen — requires significant number of volunteers to run 
successfully and we haven’t received sufficient volunteer support so far this year; last year several volunteers didn’t 
show up and we couldn’t open some booths; if we do it this year, it will most likely be a scaled-down event. Melissa 
W. asked Mrs. Blatchford to weigh in on possible teacher involvement this year — she feels it would be easier for 
some than others; thinks there might be some involvement but couldn't say how much. Melissa W. inquired if a 
classroom benefit vs. grade-level benefit (ie., teachers who participate can use the funds collected for their own 
classroom instead of sharing it across the whole grade) would serve as more incentive — Mrs. Blatchford doesn’t 
think so because each grade-level works as a team and no teacher would take the money just for themselves. Mr. 
Cederbaum suggested emailing teachers to get a feel for the level of participation before deciding whether or not to 
hold the carnival. 

Touch-a-Truck/vendor fair event in May — Donna H. is organizing; we will sell vendor booths for a fee (most likely 
$25/booth); discussed holding a raffle, ask each vendor to donate items for raffle baskets. Discussed the possibility of 
holding this event and Spring Carnival together, but the physical space and volunteers required for each event 
necessitate making it 2 separate events. Touch-a-Truck will happen in May, Spring Carnival would be moved to early 
June (probably June 4th). 

Mrs. Blatchford suggested a Screen-Free Week fundraiser for May 2-8 — students would get pledges to unplug for 
the week, maybe tie in some events like game night, PJ story time, etc… She also suggested a Literacy Night with 
literary-themed events and information for both students and parents/caregivers, Mr. Cederbaum’s old school did a 
similar event, he would be interested in helping to plan it. 

Kerri P. will go to Papa Gino’s to look into a Dine-Out Night fundraiser for March 24th; Bria P. will follow up with Wally 
L. regarding a Paint Nite fundraiser in February 

Committee Reports 
Staff Appreciation: Extra gum pack gift bags with “Thanks for going the Extra mile” tags for December, also 
decorated staff rooms. Soup event planned for week of January 18 — “Douglas School Staff are Soup-er!”; Lisa D. 
will reach out to community for soup and other food/paper goods donations; all soups will contain an ingredient list for 
allergies/dietary considerations and the cook can include a recipe if desired; teachers can vote for their favorite soup 
and winners will receive recognition on our Facebook page, newsletter, etc… 



Spiritwear: Our clothing inventory is running low and we have run out of adult size small sweatshirts; we need to take 
inventory ASAP; we have a good supply of sellables like smencils, car magnets, hats, etc…; Alison G. can run the 
store during lunches at Elementary on January 22nd or February 5th; we will need to send home flyers to notify 
families of the date and possibly include an order form for students to bring in 

Recess: Jen W. has been at both schools about once a week to check on/refill recess carts; Elementary cart in good 
shape right now, Primary needs some supplies (little footballs and jai alai balls); balls were removed from the 
Elementary School roof over holiday break 

Family Events: Our Valentine’s Dance was scheduled for Feb. 12th but a basketball tournament is being held in the 
gym that night — last year this caused a bit of chaos with people wandering the school and parking was an issue — 
so we will move our event to March, maybe make it a spring fling type of event 

Securing volunteer support for family events has been a big problem this year; we typically have the same core group 
of volunteers for every event and it’s often not enough coverage; from now on, we will need to secure our volunteers 
before we even announce an event to determine if we will run it at all 

Community Relations: The Community Cares Closet flyer and order form went out in the 1st week of January, no 
orders received yet; Kerri P. suggested giving order forms to local food pantry and churches in town 

Rewards: We received 314 collection sheets from latest box tops contest, our profit after gift card prize expense was 
about $260; received almost $100 for phone recycling — Jennifer C. turned in a bunch of phones from her husband’s 
business and has more to submit; shoe recycling is doing well, another 4 boxes will be submitted soon, the box was 
removed from library and placed at Unibank instead; Trex recycling also going strong, Lisa D. has been collecting, 
weighing, and submitting with help from Jocelyn H., will send informational flyer home ASAP 

Planet Aid is not doing as well as we’d hoped, many in the community probably don’t realize it’s there, Lisa D. will 
send home the flyer again and Donna H. will post flyer on We Are Dynamic Douglas Facebook page 

Stop & Shop A+ School Rewards and Tyson Project A+ has been added to our reward programs, Lisa D. will update 
rewards flyer with new programs and send home 

Principal’s Report - Mr. Cederbaum in attendance 
Performance artist Sheryl Faye coming in on January 13th to present to each grade; she will be portraying 4 different 
historical figures: Eleanor Roosevelt for 2nd grade, Clara Barton for 3rd grade, Laura Ingalls Wilder for 4th grade, and 
Helen Keller for 5th grade; a Plimoth Plantation colonist visited with 3rd grade students earlier this month to talk about 
colonial life 

Teacher’s Report - Mrs. Blatchford in attendance 
Primary School has finally had success connecting with Senior Center thanks to Veteran’s Day event; some seniors 
have offered to knit hats & gloves for students in need; Jungle Jim enrichment program was great, kept all the 
students (even preschool kids!) engaged and entertained for an hour; 100th day of school is coming up — 
Kindergarten inquiring about money for supplies, hoodsie cups, other items to celebrate; K still has money in each 
teacher’s account to cover expenses, per Deb P. Carnival funds were used to cover Scholastic News that wasn’t 
budgeted 

Mrs. Blatchford says a lot of teachers aren’t necessarily aware of their $100/teacher allowance, Sherry Z. suggested 
sending out a reminder to teachers towards end of year if they haven’t used it yet; money doesn’t carry over and 
accrue for following year 

Other Business 
Mr. Cederbaum suggested revisiting a cash calendar fundraiser, we would need to secure community donations for 
prizes, Mr. Cederbaum is willing to spearhead the effort 

Jennifer Chamberland has expressed her interest in taking over the PTO Treasurer position beginning in the 2016-17 
school year; we are still seeking candidates to serve as Co-Chairs beginning in the fall 

Next Meeting 
February 2, 2016 @ 7pm in Elementary School Library 

Motion to adjourn was made @ 8:57pm by Melissa W., seconded by Sarah P., and was passed unanimously.
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