
MINUTES 
Douglas PTO Meeting 
November 3, 2015 

In attendance 
Donna Hardy, Alysa Cohen, Melissa Witkus, Jennifer Larson, Wally Lavoie, Sarah Plamondon, Sam 
Cederbaum, Deb Paquette, Melissa Molvar, Cindy Socha, Lesley Ray Harvey, Lisa Dean, Jennifer 
Chamberland, Alison Gamelin, Kerri Pomfret, Bria Peach 

The meeting was called to order by Melissa W. at 7:01pm 

Approval of Minutes 
The minutes from the October 6, 2015 meeting were reviewed and a motion to accept was made by Melissa 
W., seconded by Alysa C., approved unanimously 

Financial Report 
Per Deb P. - current cash balance is $58,000; recent spending - K/1st grade & 4th grade field trip expense, 
Scholastic News for the Primary School, Spelling City for 1st grade, upcoming enrichment programs (Johnny 
the K & Wally from the Red Sox in spring), bulletin boards for the Elementary School 

Fundraising Update: Made about $850 from wreath sale (over $300 more than expected); Color Run figures 
are in - total profit was about $5000, split three ways (with Middle School PTO and Athletic Boosters) gives 
us a $1700 profit; upcoming fundraisers - Pancake Breakfast & Family Game Day on 11/14; Lil’ Shopper’s 
Shoppe on 12/2-4 - Elementary students can purchase inexpensive holiday gifts for family/friends during 
school hours, Primary students can shop during evening hours on 12/2 & 12/3, we’ll be offering a craft and 
story time during evening hours, we earn a 20% profit on sales, also purchased $150 in gift bucks to use as 
needed (raffles, financial aid, etc…) 

Committee Reports 
Staff Appreciation: Lisa Dean volunteered as Chair - she has lots of ideas (snack cart, soup bar, etc…) and 
wants to jump in right away to put a plan in place for this month as nothing has been done yet this year, she 
will email all committee members ASAP to get moving; it was suggested that the committee look into 
Chipotle for a free catered lunch, maybe during Teacher Appreciation Week or around Cinco de Mayo 

Spiritwear: We’d like to do a spirit wear push for the holidays - plan to launch the PTO Store during lunch at 
Elementary this month and then run 1x/month, we will send home a 1/2 page flyer every month w/order form 
the week before the store will run; we will also plan to have spirit wear to sell at every PTO event 

Recess: Not much to report right now - working on getting more equipment ordered 

Family Events: Trunk or Treat was a great success - the most attended one in awhile, most seemed to like 
it at night; many families attended our event then went over to the high school for their Halloween event; 
high school has asked if we would consider collaborating with them next year instead of having a separate 
event, general consensus right now is no - all present were in favor of staying in our own environment 
versus having to relocate to the HS; next year we’ll put schedule of events on the flyer as some families 
didn’t know when things were happening and started trick or treating too early 

Pancake Breakfast & Family Game Day - we still need volunteers (we only have 1 so far); Sarah P. will 
reach out to teachers to get them involved - if they help out during the event, they get a free game for their 
classroom; Alison G. will handle spirit wear sales at the event; Mr. Cederbaum and Mrs. Socha will send out 
a community-wide email about the event and our need for volunteers, as well as promote it on their blogs 

A few ideas for future family events were discussed, including a Family Paint Nite in the fall/winter - similar to 
last year’s Paint Nite but would include the kids this time, we could do it at school, offer a reduced price for 
kids; also do an adults-only Paint Nite in spring again; Wally L. suggested a jewelry-making event - families 
could make their own bead creations, possibly look into doing it with Chevere in Uxbridge 

Community Relations: Alison G. has been working to organize the Community Cares Closet, more help is 
still needed, order form to go out this month for any holiday/colder weather needs; Mr. C is coordinating the 



annual Thanksgiving food drive to coincide with the end of the first trimester, he will send out a notice soon; 
Kerri P. will put Jennifer L. in touch with the 2nd Congregational Church in town to determine if they have 
any specific needs at this time 

Rewards: Lisa Dean is the new chair and has been training with outgoing chair, Jocelyn M.; she requested 
help with the shoe recycling collection process, Kerri P. volunteered to help out, Lisa & Jocelyn recently 
packed up 6 boxes of shoes to submit (worth about $200), we’ve already brought in over $200 from our 
summer efforts; Lisa is looking into adding the Tyson Project A+ program to our rewards; also coordinating 
the Trex recycling program for this year to start mid-November - we need committed volunteers to help 
weigh and submit plastic for the course of the program (November -April); will soon start promoting the Scrip 
program for the holidays 

Principal’s Report - Mr. Cederbaum & Mrs. Socha in attendance 
Per Mrs. Socha - Kindergarten & first grade had a successful field trip to Tougas Farm last month 

Veteran’s Day program is Friday, 11/6 - 27 veterans attending so far; PTO coordinating breakfast donations; 
Kindergarteners will sing a song, 1st graders will sing a song & do a short skit, both K & 1st grade will do a 
song together; Mrs. Socha will look into videotaping so parents can see it 

Primary School is looking into offering full-day preschool option to stay current with other programs in the 
area; proposal will be presented to the school committee in the near future; also would separate 3-year-olds 
into preschool program, 4-year-olds into Pre-K program; Mrs. Socha wanted to make everyone aware that 
the strategic budget committee is considering an option to close the Primary School in response to town 
budget crisis and encouraged all to attend the next meeting on Nov. 16 

Per Mr. Cederbaum - 4th graders had a great field trip to Lowell last month; crazy hat day on Wednesday 

Elementary School has several new bulletin boards in the hallways thanks to funds raised by PTO; they’re 
being used to display student artwork, projects, and writing outside classrooms; the teachers love them, it 
helps make the building look more like an elementary school and more kid-friendly 

Mr. Cederbaum is working with PTO to schedule enrichment programs; some are already booked, looking 
into others; he’d like to get more grade-specific enrichment programs this year 

Teacher’s Report - Mrs. Molvar in attendance 
Tougas field trip was lots of fun and very successful; students got to bring home apples and 1st graders 
used the pumpkins they picked in a classroom project 

Other Business 
We’re still looking to fill open positions for next year - Co-chairs, Treasurer; Jennifer Chamberland expressed 
interest in Treasurer position   

We need volunteers for library book fair (11/9-16), holiday shop (12/2-4), Veteran’s Day Breakfast (11/6), and 
Pancake Breakfast (11/14) 

Donna H. will start the ball rolling on Touch-a-Truck once we have a date for Spring Carnival; Board will 
meet to set date 

Lisa D. wants to do a box tops raffle - Board approved $25 gift card prize (1 for Primary, 1 for Elementary) 

Next Meeting 
December 1, 2015 @ 7pm in Elementary School Library 

Motion to adjourn was made @ 8:32pm by Donna H. and was passed unanimously
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